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Introduction
This strategy aims to define the purpose, vision, values and initiatives of the BPS until the end of 
2022, to what we all hope will be a post-Covid era. It captures our aim to grow as an organisation 
– in reach, influence, impact – so that we can work collaboratively across the society to provide 
high quality guidance, support and services for psychologists and the wider psychological 
workforce, support the advancement of psychology, and place psychology at the centre of tackling 
wider societal issues.

Our purpose: 
We are an inclusive and member-centred organisation, there for our diverse membership, who 
we support at every stage of their career. We will work collectively to advance evidence-based 
psychological knowledge, pure and applied, through education, research, practice and innovation. 
We will prioritise the society’s resources to deliver influential, effective and impactful outcomes for 
our members, the people they support and wider society beyond our membership.

Our vision:
To promote inclusivity and diversity and to be the voice of contemporary evidence-based 
psychology that improves lives and changes humanity for the greater good.

Our values: 
 - We are inclusive 
 -  We work with integrity 
 - We are respectful 
 - We are collaborative 
 - We are impactful 



Six strategic goals make up this strategy which bridge the gap between where we are now and 
where we want to be. These goals are backed up by actions.

Our strategic goals 
1. We will promote and advocate for diversity and inclusion within the discipline and 

profession of psychology and work to eradicate discriminatory practice. 

 - The creation of a formal oversight and scrutiny body holding BPS governance structures to account 
 - Regular reporting of diversity data in our Annual Diversity Data Report measured against the Science Council Diversity 

Framework 
 - Introduction of Member Network on Race, Ethnicity and Culture to promote and explore ongoing research 
 - Working with education stakeholders to increase entry of under-represented groups

2. We will strive to create a vibrant member-centred community with a meaningful membership 
identity

 - Redesign our Member Networks 
 - A full Member Grades review 
 - Set up and support member-led mentoring schemes 
 - Develop a careers strategy that encourages, supports and provides resources 
 - Continue to deliver effective CPD products and services
 - Build relationships with experts by experience 
 - Develop a volunteer strategy to ensure they are recognised and valued 

3. We will promote the value of and encourage collaboration in interdisciplinary development 
and engagement  

 - Understanding and being more vocal about our positions on wider societal issues 
 - Set up an Environment and Climate Crisis steering group enabling psychological contributions to the climate crisis 

solution 
 - Promote open research 
 - Develop practice guidance 

4. We will be the home for all psychology and psychologists and uphold the highest standards 
of education and practice

 - Promote and lobby on funding reform to ensure psychology is recognised for its scientific and economic value 
 - Become a registering organisation for wider psychological workforce roles 
 - Create more career pathways whilst building the BPS as a business by developing our apprenticeship provision 
 - Develop new education and training strategy 

5. We will increase our influence and impact and advance our work on policy and advocacy 

 - Campaign on post-Covid recovery of children and young people 
 - Building important policy relationships to support our members’ inclusion in key meetings, panel discussions and 

evidence giving. 
 - Develop a Standards of Evidence framework 
 - Deliver a perceptions audit to see how we can expand our reach 

6. We will strive to be more innovative, agile, adaptive and sustainable

 - Strengthening our governance structure 
 - Our Change Programme, transforming our systems and processes 
 - Our Digital Transformation, ensuring robust and sustainable ways of working  
 - Modernisation of financial systems and processes to be more transparent and efficient 
 - Develop a Knowledge Management System 
 - Supporting employees with wellbeing, safeguarding and health & safety strategies 
 - Become more environmentally sustainable with increased digitisation, sustainable travel, materials and venues. 
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